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Goals and Objectives

Provide I.T. management and CIO with a clear
understanding of IT spending

Present |.T. costs in a framework which
answers the questions:

What is |.T. spending by Service

What is |.T. spending by Cost Type

What is I.T. spending by Customer

What is I.T. spending by any combination of the
above

o O O O

Cllpse Cost Allocation Study
. 12-10-07

3




Goals and Objectives

Longer term goals supported by the cost allocation
study results include:

Q

Assist in identification of funding mechanisms to
meet the actual and projected funding needed to
support |.T. expenses

Establish a process for resource prioritization

Improve customer satisfaction in the usage of IT
resources through improved communication

Improve IT-related decision making
Better control IT costs

Cost Allocation Study
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Data Collection Process

Cli se Cost Allocation Study

Conduct interviews and hold working meetings to
customize the framework ensuring accurate

representation of the I.T. support structure in the City of
Spokane

Obtain cost data from the I.T. finance department

Classify I.T. fiscal/budget data per the Cost Allocation
Framework Cost Types, Services and Customers

Format data for compatibility with the Cost Allocation
Tool
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IT Cost Allocation

Framework CITY OF SPOKANE, WASHINGTON
MANAGEMENT INFORMATION SERVICES DEPARTMENT
COST ALLOCATION FRAMEWORK
CUSTOMER
(Division, Department)
Shared |= —| Dedicated
(" MIS SERVICES N
Enterprise Support Technology Business Systems
Infrastructure Customer Support
\_ Print Shop Mail Room )
| | | |
Hardware Software Staff Overhead
e Equipment (e.g. e Licenses e Salaries/benefits ¢ Administration
servers, storage, ¢ Subscriptions e Travel/Training e Fees
printers, routers, ¢ M & O Contracts ¢ Personal Services ¢ Underpinning
& desktops) (Contractors) Contracts
1 llocation Stud
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IT Cost Allocation

Customer Map CITY OF SPOKANE, WASHINGTON

MANAGEMENT INFORMATION SERVICES DEPARTMENT
COST ALLOCATION CUSTOMER MAP

Department Division Department

e

» Code Enforcement > City Attorney

Economic
Development Mayors Office
- Planning

City Clerk
Alternative Services
Concept Parks and Recreation
Engineering
- EMS
External (non-city)
Customers Police > Fleet Services

»  Kimble & Haygood

»  Sewer Maintainance

> Regional Council

» Solid Waste Disposal

Finance Treasury Services

Public Works and - Solid Waste
Utilities Management

» Streets

»  Parking Violations
General . > Utility Billing
Administration > Riohation

- Wastewater
> Public Defender o Management

Human Resources

> Water / hydro

Cost Allocation Study
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IT Cost Allocation

Services
CITY OF SPOKANE - IT SERVICES
TR Enterprise Support | Business Customer Infrastructur
Technology Systems Support e Print Shop Mail Room
Web design &
development HR Help desk Network Reprographics Incoming Mail
Financial
Managemen Server
Database t Desktop Administration Outgoing Mail
Permit Relationship Telecom / Internal Distribution
GIS Systems Management Datacom (City Hall)
Document Management | Utility Billing Security
ST . Parking Backup/recov
Examples: Data Archiving Enforcement] ery

C
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Public Records
Requests

Fixed assets

SAN and Data
Storage

e-mail

Internet
Access

Disaster
Recovery
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Data Center
Operations
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IT Cost Allocation — Report Excerpts

Costs by Type — FY06

Overhead, $860,041 ,

I.T. Costs by Cost Type

10%
\
Hardware, $2,714,290 ,
31%
Staff, $3,436,415 , 40%
Software, $1,606,548 ,
19%
O Hardware | Software O Staff O Overhead
eCh PSD Cost Allocation Study
C_____%solutions 12-10-07
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IT Cost Allocation — Report Excerpts

Costs by Service — FY06 .T. Costs by Service

Print Shop, $531,394 , 6%

Mail Room, $403,201 , 5%

Business Systems,
$2,295,902, 27%

Infrastructure, $2,486,942 ,

28%
Customer Support,
$1,526,698 , 18%
Enterprise Support
Technology, $1,373,157 ,
16%
o Business Systems @ Customer Support 0O Enterprise Support Technology O Infrastructure m Mail Room o Print Shop
ecl I pse_\) Cost Allocation Study
C__"solutions 12-10-07

ilt on Experience 10




‘ IT Cost Allocation — Report Excerpts

Costs by Service by Type — FY06

I.T. Service by Cost Type

$3,000,000
$2,500,000
$2,000,000
1)
o $1,500,000
o

$1,000,000

$500,000
$0
Business Systems Customer Support Enterprise Support Infrastructure Mail Room Print Shop
Technology
Service
O Hardware B Software O Staff O Overhead
ecl' P_ e D Cost Allocation Study SFORANE
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IT Cost Allocation — Report Excerpts

Costs by Customer — FY06 LT Costs by Division

Economic Development, External (non-city)

City Council, $43,984, 1% $386,633 , 4% Customers, $39,947 , 0%

Finance, $391,736 , 5%

Fire, $642,973 , 7%

General Administration,
$744,078 , 9%

Human Resources, $51,441 ,
Public Works and Utilities, 1%

$4,339,535 , 49%

Library, $51,235 , 1%

\Mayors Office, $393,461 , 5%

~

Parks and Recreation,
$505,142 , 6%

Police, $1,027,128 , 12%

@ City Council @ Economic Development O External (non-city) Customers O Finance
m Fire @ General Administration ® Human Resources O Library
m Mayors Office m Parks and Recreation O Police O Public Works and Utilities
n G
c |pse Cost Allocation Study SELKATE
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Cost

‘ IT Cost Allocation — Report Excerpts

Costs by Customer by Service — FY06
I.T. Costs by Division by Service

$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

Division

@ Business Systems m Customer Support O Enterprise Support Technology O Infrastructure m Mail Room @ Print Shop

eCI P e Cost Allocation Study
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IT Cost Allocation Report

Additional views by combinations of Customer, Service, Type, and
Dedicated vs. Shared are available in the Tool:

Cost by Type

Cost by Services

Cost by Customer (Division and Department)

Cost by Service by Type

Cost by Customer (Division and Department) by Service and Type

Cost by Customer (Division and Department) by Dedicated vs.
Shared

0 Etc.

o 0 0o 0 0o o

Tool is easily updated with data from prior or future years
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Eclipse Contact Information

eclipse
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Gary Reimers
916-565-8090
Gary.reimers@eclipsesolutions.com
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